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Non-Profit Budgeting
Made Easy
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A budget is your Chapter’s GPS




Terminology
* Budget

e A plan or guideline

« What donations & support you think will come in
- What expenses you think you're going to have to pay out
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Terminology
* Budget

e A plan or guideline
« What donations & support you think will come in
- What expenses you think you're going to have to pay out

* Balanced Budget

e The amount of funds you expect to come in EQUALS
what you expect to spend

* Cash Flow

e The timing of money coming in and going out
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Reasons to prepare a Budget

* Compliance with BSMA
Financial Policies

Section IV. A.4.

At the Chapter level, the
proposed annual budget
should be prepared . . . and
presented . . . for
membership approval by
September 1 of each year.
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Reasons to prepare a Budget

* Compliance with BSMA || ¢ Avoid confusion, debate

Financial Policies & potential discord when
planning any and every
Section IV, A.4. event all year long

At the Chapter level, the
proposed annual budget
should be prepared . . . and
presented . . . for
membership approval by
September 1 of each year.




Have readily available:
Chapter members ‘ 4




Have readily available:

® Most recent FS Statement of

cash ﬂOW Staternents of cash flows
Yew eruted Decembres 31
W M 2w
Canh Poss from g shing sctivbes
® Cash balances e
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Balance sheet (statement of financial position) : ‘:: s
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. .3 = . P %1 s M
ASSETS LIRLES N ST - I )L
CUFFENT ASSETS b8 MR WS (XN
Cash ardd cath equvalenis ] 2us 3§ 25¢ § 2%0 § 608 § 664
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statement | oo s ws 2 | ems oms e
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] s ™M o,
Statement of income 20%2 i W s um $1 35 0
1 = 1857 LIL ]
Operating revenues $110,000 $ s s aws N _ns 19
§ (2885 § (2800 § 30N
Cost and expenses SR S
Cost of sales $100,000 1 Re s UR 1
= B L) ]
Plant operating expenses $ 5000 P U s M ' ' .
' 58 . 2000
Selling expenses $ 500 S dkis a1
General and administrative expense $ 650 f MR uUS -t
Depreciation and amortization $ 1300 : ‘n_" : ;x" 5 L0V § 2650 § (239
Total costs and expenses $107 450 - . PN S08 =
—_— s 82m s VD s e ] s o
Operating income $ 2550 P W W
Interest and debt expense § 420 1 M W
—_— s s o
Income from operations $ 2130 S SS9 s  Gan
Income tax expense $ 560 LEBRRULLURE )
Net income $ 1'570 § (6043 8§ (5764
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Have readily available:

A . B | C D

. A S readsheet Or lots Of 1 |Date Income Expenses Profit
p 2 2005-12-17 235 E 128 € 107 €
3 2005-12-18 211 E 124 € 187 €
4 2005-12-19 457 £ 466 £ -9 £
5 2005-12-20 232 E 132 € 100 €
scratch paper | amim e sz To0e
7 2005-12-22 126 € 2I3E -95 £
= 2005-12-23 432 € 213 E] 214 £

= 2005-12-24 256 £ 121 € 135

2173 € 1546 € 627 €

Avg. Profit =AVERAGE(D2:D9)

* A willingness to listen and stay calm




CASH
AVAILABLE

How much
do you have
to begin
next year’s
journey?




Look at
your
Mission
statement

What's
important
to your
chapter?

m
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" Revenue, Donations &
Support

$5



Revenue, Donatlons & Support
* Membership Dues* e saiaa o, T e e




P

Revenue, Donatlons & Support
* Membership Dues* s ebad it

* General donations - Individuals & Businesses
* Fundraising Events

* United Way or CFC type funds

* Merchandise or Inventory sales

* Grants
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Revenue, Donatlons & Support
* Membership Dues* ¢ Yy

* General donations - Individuals & Businesses
* Fundraising Events

* United Way or CFC type funds

* Merchandise or Inventory sales

* Grants
||uz:';|511(1;|‘1;n|
* Expecting any Restricted Funds? h iuw;(;!_ibbm*ﬂ



Expenses

Programs

Supporting services
Fundraising

Membership development



Expenses

Programs
(help you fulfill your mission)



Expenses - Programs

* Care packages




Expenses - Programs

* Care packages

* How many | last year”
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P £ USA First-Class

e Contents
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Expenses - Programs

OO
WREATHS

dAcross

AMERICA




Expenses - Programs

elale

WREATHS

dAcross

AMERICA

* Gold Star activities

of, [ I

°* New programs

L]




Expenses
Supporting Services



Expenses — Supporting Services

* Operation or Management of your Chapter

e Annual commitments
« Licensing & registrations (State, City, etc.)
 Insurance
» VAVS contribution
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Expenses — Supporting Services

* Operation or Management of your Chapter
e Annual commitments
« Licensing & registrations (State, City, etc.)
 Insurance
» VAVS contribution

e Monthly commitments (Rent, etc.)
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Expenses — Supporting Services

* Operation or Management of your Chapter

e Annual commitments
« Licensing & registrations (State, City, etc.)
 Insurance
» VAVS contribution

e Monthly commitments (Rent, etc.)
e Paper, printing, postage for day to day matters
e Membership dues*®

* Website maintenance & security M

R —
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Expenses

~FUNDRAISING




Expenses - Fundraising

* Specific annual events
e Out of pocket costs
e Solicit community support




Expenses - Fundraising

* Joint events with other Non-Profits

e Be sure to ask “who”, “how much” and “what”

»

WOUNDED WARRIOR
PROJECT

* Grant Proposals




Expenses

Membership Development



“EXpenses— i WEWANTYOU
Membership Development

R MEMBERSHIP

* Vendor table at homecomings,
recruiting offices, farmers markets, etc.

* Host a Lunch & Learn

for your members




Basic Budgeting
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Basic Budgeting

At the computer

d9-0-is

“_ Home Insert Page Layout

i@ |
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Normal| Page PageBreak = Custom Full
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Gridlines [7] Headings

Data Review

Zoom

View
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Panes ~
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All
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budget proposal 2018-2019 final draft - Microsoft Excel

Bi £ split

o Hide

Save

stion  workspace

Workbook Views Show Zoom Window
] A2 - £ Denim &Diamonds Fund Night
4 A 8 & D 3 G H
1 Blue Star Mothers of America, Inc.
2 Budget vs. Actuals: 2018-2019 Budget - FY18 P&L
3 September 2018 - August 2019
a
S 2017-2018 Total
2018-2019 Budget
6 Actual Budget over Budget % of Budget Proposal
7 Income
8  25% LOGO USE Donation 275 50.00 4725 550%| $ 50.00
9 VAVS - Restricted Funds 4,950.00 4,000.00 950.00 12375%| § 5,000.00
10 CONVENTION 0.00
11 2019 Convention $ 40,000.00
12 2018 Convention 25,000.00 -25,000.00 0.00%
13 2018 Convention Bag Sponsor 375.00 375.00
14 2018 Convention Bus Donation 300.00 300.00
15 2018 Convention Pres Recpt Donation 300.00 300.00
16 2018 CONVENTION Registration 10,640.00 10,640.00
17 2018 Donations/SponsoriFundraiser 8,955.63 3,000.00 5,955.63 29852%| § 3,000.00
18 20181 Stand T-Shirt 1,470.00 1,470.00
19 2018 Silent Auction 3,500.00 -3,500.00 0.00%| $ 5,000.00
20 2018 Vendor Tables 100.00 300,00 -200.00 33.33% 300.00
21| Denim & Diamonds Fund Night 1,295.00 1,285.00
22 Total 2018 Convention s 2343563 § 31,80000 - 8,364.37 73.70%| $ 48,300.00
23 Total CONVENTION H 2343563 § 31,80000 - 8,364.37 73.00% $ 48,300.00
24 DONATIONS/SPONSORSHIPS 0.00
25  CFC Donations 4,082.31 3,500.00 58231 11664%| $ 4,000.00
change:

fran

At the kitchen table




Basic Budgeting

Expected Revenue, Donations & Support $ xx,xxx

Less: Desired expenses < XX,XXX>
RESULT
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Basic Budgeting

Expected Revenue, Donations & Support $ xx,xxx
Less: Desired expenses < XX,XXX>

RESULT

IfRESULT IS:

* Positive number = budget surplus

* Negative number = budget defzczt

 Zero = balanced budget N/Z

7, 9\”
woohoo, 0

N
7N



Basic Budgeting — Fine tune it!

* Surplus?

e Plan more programs or expand the one’s you have
e Build up a safety/emergency reserve (savings)



N

Basic Budgeting — Fine tune it!

* Surplus?
e Plan more programs or expand the one’s you have
e Build up a safety/emergency reserve (savings)
* Deficit?
e Trim back your planned expenses
e Figure out how to raise more money



N

Basic Budgeting — Fine tune it!

* Surplus?
e Plan more programs or expand the one’s you have
e Build up a safety/emergency reserve (savings)
* Deficit?
e Trim back your planned expenses
e Figure out how to raise more money
* Overall
e Separate “needs” from “wants”

e Is this plan reasonable and actionable?
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Your Chapter’s Roadmap

» Funds on Hand now (current YE) $  X,XXX

* Plus: Expected Rev, Donations & Support + XX XXX

* Equals: Available Funding $  XX,XXX




Your Chapter’s Roadmap

» Funds on Hand now (current YE) $  X,XXX
* Plus: Expected Rev, Donations & Support +  XX,XXX
* Equals: Available Funding $  XX,XXX
* Less: Planned Expenses < XX,XXX>

* Expected Funds on Hand at next FYE: $  X,XXX
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Are you locked in?
Budget = Guideline




AS your year progresses
ARE YOU

COMPARING
ME TO HIM?

Ke.
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Non-Profit Budgeting
Made Easy




