
Blue Star Mothers of America Inc.

National President
Elected Position
Position Summary

The President is responsible for ensuring that the organization continues to work and promote the Organizational Mission and Spirit, following Ritual Oaths and Ceremonials of the Blue Star Mothers of America Inc. together with ensuring all Departments, Chapters, Auxiliaries and members comply with their obligations; Federal and State Laws, governing documents, policies and convey the mutual cooperation that is necessary from every level of the corporate structure to fulfill the requirements and Mission of the Blue Star Mothers of America Inc.; a 501(c)(3) non-profit charitable corporation.

Governance:
Ensure the National Executive Board, Department Boards, Chapter boards: and Auxiliaries are aware of and fulfill their governance, administrative and leadership responsibilities in compliance with applicable laws and governing documents, codes of conduct, ritual oaths conducting board business effectively and efficiently and are accountable for their performance. 

In order to fulfill these responsibilities, and subject to the organization's governing documents, the President presides over the organization at large, National meetings, proposes policies and practices, sits on various committees, monitors the performance of Officers, submits various reports to the board, to funders, and to other "stakeholders"; proposes the creation of committees; appoints members to such committees; and performs and delegates other duties as the need arises.

Qualifications: 
1. President must have served as an elected office at least one full year on the National Executive Board.

a. If the newly elected National President held any elected or appointed financial offices, such as Treasurer or Financial Secretary, Big Dipper and Yearbook positions at all levels, she must resign from these duties immediately upon her acceptance of the higher office.
2. The National President must be thoroughly familiar with every Officer’s elected and appointed, to include chairperson’s, and committee’s roles and duties

3. The National President must thoroughly understand or seek to obtain legal guidance to understand Federal Law as applicable to a non-profit 501(c)(3)  incorporated charity, understand IRS Regulation, the Congressional Charter, Governing Documents, Rituals and Ceremonials, Affiliation Contracts, policies to include Parliamentary Procedure and their relative order of governing precedence.
Major responsibilities:
1. Represent the organization with dignity and impartiality 

2. Attend events including Gold Star Mothers Day, Veterans Day and Memorial Day ceremonies, etc, or appoint the VP’s in their consecutive order based on their availability if she is unavailable to attend the event(s).
3. Preside at Convention, National Executive Board and committee meetings 
4. Attend Department Conventions or appoint the VP’s in their consecutive order based on their availability if she is unavailable to attend a Department Convention
5. Be knowledgeable in the history and Bylaws
6. Appoint non-elected officers, committee chairs and a DC representative making sure that the entire organization is represented in these positions; 

7. Respond to Member questions, inquiries from other organizations, media, etc.
8. Work with the NEB and the Finance Committee to maintain financial income to support the various programs and projects and administrative functions
9. Perform all other actions that are necessary to carry out the duties of her office.

Function: 
· As Chairperson of the National Executive Board, assure that the National Executive Board fulfills its responsibilities for the governance of the Institution.

· Partner with the Elected and Appointed officers, helping them to achieve the mission adhering to their accountabilities, responsibilities, requirements and compliance issues as the fiduciaries of the Blue Star Mothers of America Inc.; a 501(c)(3)  non-profit charitable corporation.
· Optimize the relationship between the board and all levels of management of the Corporation.

Functional Responsibilities: 
· Chair as the facilitator meetings of the National Executive Board. See that all officers and members of the National Executive Board function effectively, interacting together as a management team optimally, and fulfills all of its duties. 
· Work with the National Executive Board to set the Monthly Meeting Schedule
· Develop and distribute meeting agendas.

· Recommend and assist with the composition of the National Committees.
· Develop the Management team in leadership skills for possible succession as the National President
· Recruiting Appointed Board Members and other talent for whatever volunteer assignments are needed.

· Bring forward to reflect any concerns the management team has in regard to the roles as well as the overall role of the National Executive Board. Reflect the concerns of the National Executive Board and other constituencies.

· Present to the Board an evaluation of the pace, direction, and organizational strength of the Institution.

· Annually focus the Board's attention on matters of institutional governance that relate to its own structure, role, and relationship to every level of management. Be assured that the Board has adequately satisfied and has fulfilled all of its responsibilities.
· Work together with the Financial Officers to choose a non-profit certified auditor for the yearly audit and 990 tax filings.
· Obtain and retain special 501(c)(3)  organizational Legal Counsel

· Sign contracts and legal documents as the Corporate Agent
· Serve as the official spokesperson.

· The National President is responsible for charging committees with work and instruction to fulfill the organizational mission and administrative compliance. 
· Ability to: listen, analyze, think clearly and creatively, work well with people individually and in a group. 
· Prepare for and attend board and committee meetings, ask questions, take responsibility and follow through on a given assignment, contribute personal time in a generous way according to circumstances, open doors in the community, evaluate one. 
· Read and understand financial statements
· Possess: honesty, sensitivity to and tolerance of differing views, a friendly, responsive, and patient approach, community-building skills, personal integrity, a developed sense of values, concern for your nonprofit's development, a sense of humor.
Key capabilities: 
· Member in good standing

· Knowledge of an Incorporated 501(c)(3) non-profit charity
· Computer proficiency skills
· Proficiency with Microsoft Word

· Proficiency at Microsoft Excel
· Proficiency at planning meeting agendas

· Organized

· Prioritization skills

· Have an Internet Service Provider

· Have long distance phone service

· Email etiquette and discussion skills

· Leadership skills
· Good oral and written communication skills
· Excellent Research Skills

· Understands the Fiduciary responsibilities, Laws, IRS Regulations and all governing documents that apply to the Corporation.

· Ability to write articles and instructions
· Ability to proficiently use the National Website and Database
· Ability to work cooperatively, productively and cohesively in a team environment
· Working knowledge of Parliamentary meeting procedure protocol

· Professionalism at meetings and when interacting with all members
· Basic computer data entry skills. Knowledge of preparing a budget. 
· Email discussion skills

Interdependencies with other functions: 
· National Executive Board Members

· National Executive Board Meetings

· Financial Reporting

· Auditor

· Legal Counsel

· Appointed Officer duties

· Committee Chairwomen duties 

· Committee Purposes and Meetings

· Department Executive Board Operations

· Chapter Executive Board Operations

· Auxiliary Board Operations

Reporting relationships: 
· National Executive Board
· Newsletter Chair
· National Webmaster
· Appointed Officers

· The membership at large

· National Convention Body

Time required per week: 
Time required varies with an average time of approximately 40 hours per week.  Some weeks will be less, some weeks will require more.
Length of Commitment: 
One term year 
Key performance indicators:

· Prepared for all meetings

· Timely written content for posting and distribution through the National Website

· Timely Preparation and leadership to prepare and convene the National Convention

· Timely articles written for the National Newsletter

· Responsive Communication within a reasonable timeframe

· Timely preparation for written articles for the BSMA Newsletter

· Timely Communications prepared to go out to the membership 
· Availability to answer questions from Departments and Chapters Auxiliaries and Committee Chairpersons.
· Monitor and answer appropriately written email inquiries
· Cooperative, cohesive and productive relationships with the Organizational Legal Counsel, the Non-Profit CP
A, the National First Vice President, National Second Vice President, the National Third Vice President, the National Webmaster, the Washington D.C. Liaison, Department, Chapter Committee, and Auxiliary Board members and all other NEB members as requested
