
Blue Star Mothers of America Inc

National Third Vice President
Elected Position

Position summary 
The primary role of the National Third Vice President is oversight of the the Blue to Gold Program. The National Third Vice President is a participating Member of the National Executive board and is expected to participate in any and all other duties or assignments as needed or required. The National Third Vice President must have a working knowledge of all BSMA governing documents, proper understanding of the sequence of the governing documents and any relative federal requirements. All and any other duties as assigned, needed, or required.
Major responsibilities:  

1. Order all Gold Star Banners from ServiceFlags. 

2. Also respond to request that ServiceFlags receive concerning Gold Star Banner and the families of the fallen. 

3. Maintain and keep current the Blue Star Mothers database of fallen heroes. 

4. Keep current list of Chapter Blue to Gold Liaisons.

5. Be available to work with all Department and Chapter Blue to Gold Liaisons with any help that they need regarding interaction with casualty assistance officers or any part of the banner presentation process.  
6. Provide the National Chaplain a list of all fallen soldiers to be honored during the Memorial Service held at convention. 
7. A thorough understanding of the DOD and Department of Heraldry guidelines for the Gold Star Banner.

8. A Thorough understanding of the differences in how the Military awards types of Gold Star pins and honors.

9. Adherence to BSMA Blue to Gold Program guidelines

10. Update and make improvement to the Blue to Gold guidelines as needed with the assistance and approval of the National Executive Board
Key capabilities:  

· Must be a member in good standing

· Computer Proficiency Skills

· Database and Data Entry Skills

· Proficiency at Microsoft Word

· Proficiency at Microsoft Excel

· Excellent oral and written communications skills

· The ability to check email at regular intervals daily

· The ability to be available for contact by phone and cell phone daily


· The National Third Vice President must have the ability to devote her time and follow through for banner requests as this could be weekdays, weeknights, or weekends.  It can be very time consuming. The majority of banner presentations are time sensitive.  There is pressure to meet deadlines.   

· Need to work well with others. 
· Ability to work in a team environment

· Professionalism at meetings and when interacting with all members
· Understanding of the structure of the organization

· Ability to recognize locations and regions when assigning Blue to Gold Chapter Liaisons
Interdependencies with other functions:
· Keep the National President and the National Executive Board informed on the status of the Blue to Gold Program

· Work with the First Vice President to ensure Blue to Gold Chapter and Department liaisons are in good standing

· The Blue to Gold Program is dependent on communication with the Blue to Gold Liaisons, Casualty Assistance Officers, Service Flags and adherence to time constraints to be successful.  
· Contribute relative articles to the BSMA Quarterly newsletter

· Attend all NEB meetings when possible

· Actively participate in NEB business meeting discussions
Reporting relationships:

· Department and Chaplain Blue to Gold Liaisons

· Provides monthly reports to the National Elected Board. 

· Provides yearly reports at the convention

· Work with the National Webmaster to post updates and information for improvements and program information
· Requires at least a 60 day commitment to be available after her term ends to inform and train the newly elected Third Vice President.

Time required per week:
· The time required varies. It can take as little as 5 hours to as many as 20 hours or more per week.  

Length of Commitment:

One term year upon election; may only serve two elected terms consecutively or non-consecutively
Key performance indicators:

· Preparation to report at monthly NEB Meetings

· Preparation to report at the National Convention

· Interactive and productive participation in the team NEB environment

· Attendance at National Executive Board Meetings
· To meet the goal to instruct all Chapter and Department Liaisons to honor the memory of the fallen men and women serving in the US Military. 

· Proper instruction to Chapter and Department Liaisons for properly showing the families of the fallen respect. 

· Proper instruction to all Chapter and Department Liaisons that all families of the fallen are treated equally and according to the family’s choices.
