
Blue Star Mothers of America Inc.
National VAVS Representative
Appointed Position
The National Veterans Administration Voluntary Service (VAVS) Representative must have a sincere interest in the health and welfare of America’s Veterans.

POSITION SUMMARY

Encourage the membership to participate in the Department of Veterans Affairs Voluntary Service Program (VAVS).  Educate the membership about the various functions of the Department of Veterans Affairs emphasizing the relationship between the VA and the BSMA mission.  Communicate with the VAVS Central Office, the National Advisory Committee (NAC) and VA Hospital VAVS Directors regarding changes in policy and procedures regarding the VAVS program.  Maintain well trained Representatives and Deputies in Veterans Administration Hospitals and Clinics.  
Periodic reports should be submitted to the National President for the NEB.  A term report must be included in the convention proceedings.
MAJOR RESPONSBLITIES 
1. Promote and organize a VAVS Program in each State

2. Submit recommendations to the National President for the National Deputy(s) and State VAMC Representatives

3. Upon approval certify State Veterans Administration Medical Center (VAMC) Representative to the Department of Veterans Affairs Voluntary Service Director

4. Train Representatives of her duties including reporting requirements to the BSMA and VA

5. Notify the State VAMC Volunteer Coordinator of the appointment
6. Communicate changes at the National level to Representatives 

7. Assist Representatives in recruiting, certifying and training Deputies
8. Assure Representatives attend their Joint Annual Review (JAR)

9. Maintain an active roster of Reps and Deps 
10. Receive and correlate volunteer statistics reporting to the NEB and membership
11. Maintain seat on the National Advisory Council (NAC) in the name of BSMA
12. Attend the annual VAVS National Meeting and the NAC meetings
13. Quarterly articles submitted for the BSMA Inc. Newsletter

KEY CAPABILITIES
The VAVS Representative must

· be a member in good standing

· have excellent knowledge of BSMA governing documents

· be familiar with the VAVS program and HEPA Requirements

· excellent organizational skills, oral and written communication skills and leadership skills
· have proficient computer skills

· be proficient at Microsoft Word

· be proficient at Microsoft Excel
*Prior experience as a Hospital Representative and a volunteer is desirable
INTERDEPENDENCIES WITH OTHER FUNCTIONS

· Interface with the Chairwomen of BSMA committees (i.e. Wounded Warriors 
· Interface with the Sew Much Comfort Chairwoman regarding programmatic needs

· Communicate problems associated with PTSD awareness, and relative VA benefit information and changes to be distributed to all BSMA Members 
· Maintain a working relationship with the National Third Vice President on the Blue to Gold Program in the coordination of goals, reporting, training, and if necessary presentations and family support within the VA system.

REPORTING RELATIONSHIPS

· Counsel Representatives not meeting the requirements and standards expected in the position.

· Confer with the National President regarding problems that might cause removal of the Representative.
· Quarterly Reports to the National President and the National Executive Board on the Status of the VAVS Program.

· Submit Articles for the BSMA Quarterly Newsletter.

· Work with the National Webmaster to post documentation for the VAVS program
KEY PERFORMANCE INDICATORS 
· Adequately search out and certify Representatives in each hospital within 50 miles of a chapter

· Training procedures developed and kept current
· Successful communication to the organization regarding the roles and duties of all BSMA VAVS volunteers
· Volunteer commitments increased throughout the VA Facility network.
